




GOVERNANCE
• Governance: The Backbone of CREIL’s Sustainability
• Board of Directors (Independence, Diversity, Leadership) 
• Governance Framework 
• Governance, Core Values, Policies & Procedures
• Corporate Ethics & Integrity Initiatives
•  -      Integrity Compliance Framework 
•  -      Transparency & Anti-Corruption Policies
•  -      Compliance with Legal & Regulatory Requirements 
• Suppliers Vendor Management 
• Risk Management
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SOCIAL PERFORMANCE
• People First: CREIL’s Commitment to Social Impact
• Stakeholders Engagement (Internal, External) 
• CREIL’s Human Resource & Employment Commitment
• Equitable and Inclusive Human Resource Practices 
• Employees’ Well-being
• Workers Grievance Mechanism
• Community Grievance Mechanism
• Corporate Social Responsibility (CSR)
• Health & Safety Management Framework

• Beyond Compliance: Environmental Excellence as Our Core Commitment
• Advancing Clean Energy Access : Towards a Low - Carbon Future
• Greenhosue Gas Emissions Review 
• Resource Use & E�ciency 
• Environmental Stewardship 
• Biodiversity Management

ENVIRONMENTAL PERFORMANCE
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CREIL INTRODUCTION
Message from CEO CREIL 
CREIL at A Glance 
CREIL’s Collaborations, Key Events & Achievements
2024 ESG Highlights 
Importance of ESG Performance to CREIL
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Egypt [250 MW]

Jordan [193.25 MW]
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In 2024, CREIL’s Board of Directors (BOD) rea�rms its steadfast commitment to fostering a governance 
framework built on diversity, accountability, and visionary leadership. These principles are not just guiding 
values but essential drivers of sustainable growth and long-term corporate resilience. A diverse and dynamic 
leadership structure ensures that decision-making is inclusive, transparent, and strategically forward-
looking. By embracing varied perspectives and expertise, CREIL strengthens its governance foundation, 
fostering innovation and adaptability in an evolving global landscape. Strong governance is integral to 
maintaining stakeholder trust, regulatory compliance, and ethical business conduct. The BOD remains 
dedicated to upholding the highest standards of integrity, ensuring that CREIL not only meets but exceeds 
its responsibilities in creating a sustainable, responsible, and high-performing enterprise.

Board of Directors
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Anticipate and disarm threats to ethical clarity: Through 
proactive measures, we seek to prevent both overt and 
covert entanglements in unethical practices, recognizing 
that prevention is the truest form of protection.

Instill moral agency within every individual: Each 
member of the CREIL family is entrusted with the power 
to act with discernment and honor. The policy delineates 
responsibilities clearly, not as burdens, but as opportunities 
to embody ethical leadership in every role and function.

Forge alliances rooted in shared values: We do not enter 
partnerships lightly. Every collaboration must echo our 
values, with rigorous standards in place to ensure that 
our integrity is never diluted, even at the edges of our 
influence.
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Strategic Outcome
CREIL turns risk into a strategic advantage, fostering resilience and agility. In 2024, out of 64 identified risks, 
only 11 were medium-level and none was high-level, showing system e¡ectiveness.

Identity
risks

Respond
to risksassessment

Develop Assess Assess Prioritize
criteria risks interactions

risk risks

Assess Risks RISK ASSESSMENT
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Purpose and Philosophy of the WGM
The Workers’ Grievance Mechanism is guided by the following principles and objectives:

Transparency and Fairness
To uphold an impartial process where outcomes are documented, communicated clearly, 
and evaluated through objective standards.

Accessibility
To ensure that the mechanism is available to all categories of workers—permanent, 
contractual, and third-party—through clear communication channels, multilingual 
resources, and culturally appropriate formats.

No Retaliation
To safeguard every worker’s right to raise a concern without fear of retaliation or adverse 
consequences.

Dignified Redress
To ensure that every grievance, regardless of its nature, is addressed with respect, 
confidentiality, and seriousness—recognizing the inherent dignity of the individual raising it.

Timely Resolution
To resolve grievances swiftly and e�ciently, minimizing delays that can deepen distress 
or discontent.

Continuous Improvement
To monitor, review, and enhance the mechanism regularly, ensuring it remains responsive 
to the evolving needs of workers and aligned with best international practices.

Social Performance
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IMMEDIATE
RESOLUTION OF ISSUES

ENHANCING
JOB 

SATISFACTION

LEGAL
COMPLIANCE

REDUCING
TURNOVER

IMPROVING
SAFETY & HEALTH

PROMOTING
FAIRNESS
& EQUITY
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Trust through Transparency
The CGM provides a clear, accessible process for communities to voice their concerns, 
ensuring that each grievance is heard, understood, and addressed with transparency at 
every step.

Inclusive Decision-Making
By incorporating community feedback into our decision-making process, we enrich the 
development of our projects, ensuring that local perspectives are considered in shaping 
our strategies.

Ongoing Engagement
We see the CGM not as a one-time solution, but as a continuous dialogue a means to 
foster long-term, positive relationships with the communities we serve, and to adapt our 
strategies based on their evolving needs and concerns.

Timely Resolution
We prioritize the swift resolution of grievances, aiming to address concerns promptly to 
avoid escalation and enhance community confidence in our operations.

Accountability and Integrity
CREIL takes full responsibility for addressing grievances and ensuring that outcomes are 
fair, documented, and communicated in a manner that maintains the community’s trust 
in our operations.

Social Performance
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CGM

Demonstrating
commitment

to social
responsibility

Enhancing
trust and

transparency

Promoting
accountability

Facilitating
better decision

making

Preventing
conflict and
mitigating

risks

Enhancing
CREIL

Improving
community

relations
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