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• Empowering a Greener Future: CSAIL’s Clean Energy Contribution in 2024 
• Greenhouse Gas Emissions Overview
• Optimizing Resource E ciency for Sustainable Operations
• Comprehensive Waste Management for Environmental Responsibility
• Biodiversity Management Plan
• Overview of Achievements Associated with each Protection Measure

• CSAIL’s Future Roadmap: A Vision for Sustainable Excellence

ENVIRONMENTAL PERFORMANCE

SOCIAL PERFORMANCE

GOVERNANCE

• Importance of Social Performance to CSAIL
• Stakeholders Engagement (Internal, External) 
• Employment at CSAIL: A Foundation of Integrity and Inclusion
• CSAIL’s Commitment to Equity, Inclusion, and Anti-Discrimination
• CSAIL’s Grievances Mechanism
• Workers Grievances Mechanism
• Community Grievance Mechanism
• CSAIL’s CSR Initiaves-2024
• CSAIL’s Commitment to Health and Safety 

CSAIL INTRODUCTION

• Governance: The Backbone of Sustainable Growth
• Board of Directors (Independence, Diversity, Leadership) 
• Governance Framework 
• Corporate Governance, Core Values, Policies & Procedures
• Corporate Ethics & Integrity Initiatives
    -   Integrity Compliance Framework -Upholding Ethical Standards
    -   Transparency & Anti-Corruption Policies
    -   Compliance with Legal & Regulatory Requirements 
• Innovative Research & Development 
• Suppliers Vendor Management
• Risk Management

• Message from CEO CSAIL 
• CSAIL at A Glance 
• CSAIL’s Collaborations, Key Events & Achievements
• Key Events
• 2024 ESG Highlights 
• Importance of ESG Performance to CSAIL  
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ALL PAKISTAN 
CHINESE ENTERPRISES’ 
ASSOCIATION (APCEA)

PAKISTAN-CHINA 
INSTITUTE (PCI)

STRATEGIC PARTNERSHIPS 
WITH IFC AND SILK ROAD
FUND

INTERNATIONAL 
UNION FOR 
CONSERVATION OF 
NATURE (IUCN)

COLLABORATION WITH 
CPPA-G, NTDC, AND 
NPCC

CHINA CHAMBER OF 
COMMERCE IN 
PAKISTAN
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GOVERNANCE
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GOVERNANCE

In 2024, CSAIL’s Board of Directors rea rmed its enduring pledge to cultivate a governance culture rooted in 
inclusion, strategic foresight, and unwavering accountability. Far beyond abstract ideals, these pillars serve 
as powerful catalysts for sustained growth and corporate resilience. By championing a leadership model 
that values diversity of thought and experience, CSAIL ensures decisions are made with both clarity and 
vision. This inclusive approach not only strengthens internal transparency but also sharpens the company’s 
agility in an ever-shifting global context.

E¡ective governance lies at the heart of stakeholder confidence, ethical conduct, and regulatory alignment. 
With a firm commitment to excellence, CSAIL’s Board continues to raise the bar, driving the organization 
toward a future defined by innovation, responsibility, and long-term impact.

Board of Directors
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GOVERNANCE

CSAIL’s governance framework is a testament to the principles of stewardship, accountability, and enlightened 
leadership, ensuring a harmonious interplay between oversight and strategic vision. At its core, the Board 
of Directors (BOD) functions as the guiding intellect of the organization, orchestrating its trajectory with 
precision and foresight. This governance edifice is fortified by a constellation of specialized committees, 
each entrusted with a distinct domain of critical oversight—namely, the Board Financing Committee, Board 
Audit Committee, Board Strategy Committee, and Board Integrity Compliance Committee. By distributing 
these pivotal responsibilities among various board members, impartiality is enshrined, and the scrutiny of 
decisions remains unclouded by unilateral influence.

Ultimately, this governance framework is not merely an administrative construct but a living philosophy—one 
that anchors CSAIL’s commitment to ethical leadership, resilient corporate governance, and the perpetual 
pursuit of sustainable prosperity.

Governance Framework
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GOVERNANCE

• Ensure that contracts are valid under the 
applicable law

• Check the background of the vendor(s)

• Check the compliance with contract 
management policy thorough contract 
review ensuring agreements meet 
regulatory standards, internal policies, 
and contractual obligations

• Work closely to verify that contract terms 
adhere to applicable laws and industry 
standards

• Other measures as per the circumstances 
of a particular contract

• Pursue legal disputes actively and 
vigorously

• Liaison with the external counsels

• Make a strategy to handle the litigation 
cases as per circumstances of each case

• Ensure to get in loop the management for 
critical legal disputes

• Attend the legal cases hearing from time to 
time

• Other measures as per the circumstances 
of a particular case

Contract
Management

Litigation
Management

Reported 
in 2024

2 4 0 0

Closed
in 2024

4 0 0 0

KPCL KHCL MPCL Wind Farms 
(T (TGW, TGS, TGT 
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GOVERNANCE

Identity
risks

Respond
to risksassessment

Develop Assess Assess Prioritize
criteria risks interactions

risk risks

Assess Risks RISK ASSESSMENT
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GOVERNANCE

The “4 Earliness” Philosophy
To stay ahead of potential disruptions, CSAIL applies the “4 Earliness” principle — a proactive methodology 
for confronting business risks before they materialize:

This approach ensures that risk does not compromise our ability to meet strategic and operational objectives, 
including the successful achievement of annual performance targets.

• Early Identification
 Vigilantly scanning the internal and external environment for emerging risks.

• Early Warning
 Raising timely alerts on potential threats to enable quick organizational awareness.

• Early Study & Analysis
 Investigating risk indicators deeply to understand their nature, triggers, and impacts.

• Prompt Treatment
 Responding with urgency and precision to contain and mitigate threats before they escalate.

Integrated Risk Assessment Framework
Guided by the globally recognized COSO Enterprise Risk Management Framework, CSAIL’s risk assessment 
process is grounded in structured thinking. It begins with event identification — mapping out possible 
internal and external events that may a¡ect the achievement of objectives — and flows into comprehensive 
risk response planning.
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EMPLOYEES & DEPARTMENTS

COMMITTEES & WORKING GROUPS

LEADERSHIP

SHAREHOLDERS

 Innovate and implement core functions
across the organization

 Enable cross-functional collaboration
and thought leadership

 Provides ethical direction, strategic
vision, and decision-making integrity

 Guide and support long-term value
creation through active stewardship

SOCIAL PERFORMANCE
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Cultivating an Inclusive Culture

Monitoring, Accountability & Continuous Improvement

Proactive Measures Against Discrimination, Unequal Treatment & Harassment

Ensuring Fair and Transparent Recruitment & Remuneration

SOCIAL PERFORMANCE
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Each site includes a medical center, in-house nurse, and ambulance service for emergencies.

SOCIAL PERFORMANCE
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2024

SOCIAL PERFORMANCE
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Enhancing 
Job

Satisfaction

Legal 
Compliance

Improving
Safety and

Health

Reducing
Turnover

Immediate
Resolution of

Issues

Promoting 
Fairness and

Equity
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9%

91%

SOCIAL PERFORMANCE
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Environmental
Performance
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